Clopton Village Hall Committee Meeting

Wednesday 18 October 2023
   Clopton VH 7.30pm
Open session – Residents' comments and suggestions

Committee Meeting



1   Members present – John Dawson, Diana Dawson, Della Hughes, 

Richard Taylor, Julie Gittoes

Apologies – David Hayhow

2   Minutes from July and the special September meeting were agreed

3   Matters arising from the above meetings (not covered elsewhere)

4   Finance - Treasurer's report on current finances 

Ongoing problem with online access to Barclays account – the bank has not yet registered new signatories, requiring a new account and much additional information e.g. building lease, details of hall use and personal sign up by committee members.
Regular and individual bookings, balance of income and expenditure –  finances are healthy but cannot be monitored as we are unable to see the account online, John will present a cheque to see if that can be paid in. Bank card in cash machine will show balance and request a (mini)statement.

5   Maintenance of hall – heating system

Oil was bought for a good price during the summer and SleepSafe have serviced the boiler.  (The boiler was checked immediately after the meeting and was on and working.)

6   Grounds maintenance Grass cutting, grass margins – thanks to volunteers

Adrian Yallop cuts the grass which is very much appreciated and has been kept in good condition all summer.

The hedges will need cutting before the birds nest next spring. 

Thankyou too to Della and Ken who have worked to tidy the bund –  further privet/brambles may be worth removing this winter.

Play equipment –  results of ROSPA inspection

ROSPA’s report shows ratings of risk are creeping up, particularly on the play equipment. Flagged items now need some attention, John and Diana will look at the equipment, take photos and produce a shortlist of necessary repairs.

7   Development Plan - Minor improvements – work done, work to do

John finished painting the dado rail and skirting. The walls now look shabby in places and need painting.  John suggested a regular work party on 2nd and 4th Wednesday mornings of the month. 

Chair feet are missing or cracked and the chair cart is missing tyres.

Major improvements: Heat pump heating, improved insulation – 

Quotations obtained and required, Work needed for funding bid

CN Plumbing is not now favoured due to lower quality and performance of the equipment offered.

Sapphire in Grundisburgh are local and reliable and have given a quote for

2 x ceiling mounted units, outdoor unit, £8.5k including electrical circuits

and a price for higher performance equipment costing £9.5k.

The quotation includes remote controllers and WiFi control which would require a broadband connection for the hall and give full flexibility.

Electric top up units are suggested for the side rooms - toilets/bar/kitchen, possibly panel heaters with ceramic element. 

Grant scheme Business and Community Hub Fund – capital grant up to £30k for 80 per cent of costs, 10 per cent match funding in kind or cash leaving only 10 per cent cash to find.

Criteria for the grant scheme include progress to net zero which fits with moving away from the oil fired heating system.

Lots of scope for work in kind - removing old system e.g. pipes and radiators and making good and improving insulation.

Ceiling units of the type proposed for the hall are widely used – examples can be seen in local Co-op stores - Woodbridge/Wickham Market.

Timetable for bidding for money – applications open 4 Dec to 26 January, appraisals in February with panel meeting in March
Investigation of Solar PV system on behalf of Parish Council. This was raised by a councillor at the September PC meeting.

John contacted Pete Raffell following the parish council meeting and suggested this is this a PC matter.

A solar PV system is likely to require upgrading the hall electrical system to full 3-phase standard (the hall already has a 3-phase supply).

A survey by Green Future is booked for a price for solar system with battery.

8   Any other business

Diana has 500 daffodil bulbs to plant in the base of the hedges during the autumn.  Help is requested with daffodils, hedge trimming and painting the hall.

Grateful thanks to Della for managing hall bookings.

A box of ceiling tiles is available for changing out discoloured/broken tiles.

9   Date of next meeting - Wednesday 24 January 2024 at 7.30pm

