Clopton Village Hall Management Committee

Draft Development Plan 
This is a starting list of possible improvements to the village hall for discussion with Clopton Parish Council, residents and hall users. The items on the list are not ranked and have no estimated costs or timescales. Further ideas for inclusion in the list are welcome.

Any items of merit will need someone identified to be a project champion – to lead on the feasibility assessment, cost estimates and implementation plan. This person could be a committee member, a parish councillor or a resident co-opted onto the management committee specifically for the project. Project plans will be agreed by Clopton Parish Council and the Village Hall Management Committee.

The ideas:
· Improved insulation The walls have cavity insulation (probably 50mm). The suspended ceiling has some insulation, but this is well below the current standard. Additional ceiling insulation would reduce heating costs and improve comfort and heat-up time.
· Low carbon heating system Some work has already been done to look at heat pump systems, but more is needed. Also to look at other low carbon alternatives.
· Kitchen upgrade Could be a general updating or a full upgrade to catering standard.

· Toilets – upgrade and water saving The current fittings are basic and there are no water saving measures.

· Play equipment There have been some calls for more play equipment, particularly for younger children.

· Sports equipment  Plenty of space available, but only five-a-side football goals at present.

· A paved terrace on the field side of the hall Summer events in the hall naturally spill out onto the field. A terrace with lighting and outdoor furniture could be a significant asset for events like parties and wedding receptions.

· Extra storage space Could be combined with the terrace idea. A store shed might be needed for furniture items and could house some items now stored in the hall that are not needed frequently.

· Car park improvements Improved surface and drainage. Would help to reduce muddy floors in the hall in winter.

· Field and landscaping Trees and hedges. Improvements for wildlife.
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