Clopton Village Hall Committee Meeting

Wednesday 24 January 2024
   Clopton VH 7.30pm
Open session – Residents' comments and suggestions

Committee Meeting



1   Members present – John Dawson, Diana Dawson, Della Hughes, David Hayhow, Julie Gittoes, Richard Taylor
and Pete Raffell Chairman of Clopton Parish Council

2   Minutes of the October meeting were agreed  
3   Matters arising – none that are not covered elsewhere

4   Finance Status of Barclays bank account, new authorisation arrangements

Barclays have closed the Village Hall bank account and sent a cheque for the balance to David.  He has spoken to Barclays at Notcutts in Woodbridge who suggest Della visit a branch in either Leiston or Ipswich to arrange authorised access to a new (Community) bank account.  We agreed a deadline of Valentines day after which we will consider changing banks.

Without access to a bank account, Della is asking for cash payments and the hall’s regular users haven’t paid since August.
£300 received from profits of the New Years Eve dance.  
5   Village Hall bookings 

The current booking process involves going to Clopton village website http://clopton.onesuffolk.net/clopton-village/  

then Village Hall page drop down menu 
http://clopton.onesuffolk.net/village-hall/booking-the-hall/
Complete the online application form which is sent to Clopton VH email account. From that Della can confirm availability and suitability and emails a booking form, terms and conditions, fire, data protection details and costs. This can involve an amount of email back and forth about times, costs and viewing the hall. The hall is listed on 4 or 5 hall booking sites locally.  Confirmed bookings are updated on the website calendar.
Plan for handling bookings from April?  Della will advertise for a new bookings clerk.

Current regular bookings include:

Keep fit

Spinners and weavers group

Ballet dancing

Coffee mornings

Hobby Group 

Regular caravan club weekends

Election venue

Ceilidhs on the Move     
6   Maintenance

Heating system – John D will check the oil level

A lock out fault occurred in November which was simply cleared by the engineer 

Recent maintenance jobs - John D has fit new castors to the chair cart and tested emergency lights – both kitchen and ladies toilet light are dim.

Decoration following dado and skirting painting - the hall will benefit from a coat of paint when the weather improves.

6   Grounds maintenance

500 daffodil bulbs were planted in the autumn

Hedge cutting this year and clearing privet and brambles especially on the hall end of the bund.

Working party is planned for Sunday 11th February at 10am.

ROSPA report actions – John D will repair the shelter roof

Action to check over the play equipment to make any repairs we can

The road boundary hedge is thin in places – orange temporary fencing is in place.
7   Development Plan

Heating and electrics upgrade 

Community Action Suffolk advised obtaining a grant from ESC run scheme which looks for a holistic approach, a multi factor application.

More use of facility, community hubs. Generating more, maybe business use.

Only 2 grants have been made from the first round of bids.

A strong bid is more important than speed.

Groundwork administer a Government fund – ask them to do an energy survey of the hall.  Again highlighting multi-use and what part of the community do you serve directly and support indirectly?

Faith groups, minority? 

John is hopeful!

John has obtained a Solar pv quote for 56 panels and 6 batteries costing £30k.

As an enhancement for the hall this is a Parish Council matter thoughJohn is happy to help.

8   Committee membership – raising interest in the village, finding new members

Get people to the AGM in April –  highlighting what happens in the hall and what could happen.

There is carpet bowls kit under the stage, badminton kit and court and table tennis table in the hall.

Appeal for new ideas for activities and use for the hall.

9   Any other business

It was agreed the Spinners and weavers can keep their library books in the hall, maybe in a box under the bar.

Date of next meeting (AGM and Committee) 
Wednesday 17th April at 7.30pm
