Clopton Village Hall Committee Meeting - Minutes

Thursday 20 April 2023
   Clopton VH Approx. 8 pm
(Following the AGM)
Open session – Residents' comments and suggestions – none received

Committee Meeting



1   Members present – John Dawson, Diana Dawson, Della Hughes and

     Julie Gittoes

     Apologies – Richard Taylor and Pete Raffell

2   Agreement of minutes from the January meeting – minutes agreed

3   Matters arising from last meeting (not covered elsewhere) – none

4   Finance
        Treasurer's report on current finances included:

Money received from events (Jubilee and NYE dance) is set aside for specific improvements rather than hall maintenance


Change to payment authorisation arrangement with Barclays is ongoing

Review of hire charges specifically for church hire to £10 per hour

5   Maintenance of hall

Emergency lights were tested on 20 April, all lights came on

Oil tank dipped – oil purchase not required as yet

Recent jobs included fixing a leaking sink leak in the accessible toilet

6   Grounds maintenance

Trees and shrubs on the bund – thanks to Della and Ken for cutting back and tidying

Play equipment – before ROSPA’s next visit consider acting on their report comments – all low risk

Other grounds maintenance – thanks to volunteers for mowing and hedge maintenance, much appreciated
7   Development Plan

Improvements to toilets – ladies loos complete, gents to be done

Ideas for short-term improvements – a panel on the stage is lifting, David and John to consider plying the top and paint or stain

Lobby cupboard doors would benefit from a coat of paint.

Progress on major improvements:

Heating system – preferred system would be air to air heat pump with ceiling mounted fans distributing warm air for main hall and ducted system for smaller rooms and improved ceiling insulation alongside heating work. System cost is high. More work required to assess the best option.


Storage extension – subject raised with parish council


Ongoing advice re timber frame clad construction, foundations, 
insulated floor and building standards  


The project may include volunteer help 

Paved terrace improvements may be tackled at the same time

8   Any other business - none

9   Date of next meeting – 13th July 2023
