Clopton Village Hall Committee Meeting

Thursday 12 January 2023
   Clopton VH 7.30 pm
Open session – Residents' comments and suggestions

Committee Meeting



1   Members present, apologies

John Dawson, Diana Dawson, Della Hughes, Richard Taylor, Pete Raffell

Julie Gittoes

Apologies: David Hayhow

2   Agreement of minutes from the October meeting
 
Minutes agreed

3   Matters arising from last meeting (not covered elsewhere)

4   Finance

        Treasurer's report on current finances - £7k banked giving a reasonable 
amount against a year’s running costs.  


Accounts for 2022 completed showing a surplus for the year. 


£800 from Jubilee Fete plus £281 from New Years Eve dance = £1081 
put to one side for hall improvements.


Upgrading the hall lighting needed £118 spent to complete the job.

Donations from Jubilee Fete and NYE dance will be used for specific work.

Change to payment authorisation arrangements is ongoing - Barclays are reluctant to change names on existing account - as yet unresolved. Della can view bank account online and has a paying in card.

5   Maintenance of hall

Heating system – Oil consumption, boiler maintenance

1000 litres oil bought end of summer measured at 66cm, measured again last week at 46cm – more may need to be bought (tank size is 2500 litres)

JD to ask DavidH about boiler maintenance status

Septic tank maintenance – JD to ask DavidH for update

Recent maintenance jobs: replacement kettles – thankyou Della, and an outdoor floodlight has been replaced.

Ceiling tiles – combine with insulation upgrade?

Insulation pads are an option but very expensive.  100mm rockwool is in ceiling now against a recommended standard of 270mm. Suspension wires, pipes, lagging making fitting awkward. JD and PR to survey

Spring clean/ decorate

Grubby marks, it’s a while since the last spring clean. Take a look in daylight to deal with worst areas.

Main hall floor has faded patches by windows. Time for a thorough clean and treatment? 2 x 5 litres of floor cleaner and polish are in the cupboard, RT offered to lend floor cleaner.

6   Grounds maintenance

Tree safety – Two diseased trunks from the ash tree near bottle banks are felled.

Trees and shrubs on the bund – take out cornus which will readily regrow, take out thickest hazel stems, maintaining screening plants on the bund. DD and DellaH will meet up to discuss

Play equipment – ROSPA’s inspection early Sept found posts slightly loose in dry clay ground. Also observed timber starting to crack. May be possible to turning timbers over to extend life.

Other grounds maintenance – the bottle/glass bins haven’t been returned to their fenced area.

7   Development Plan

Lighting upgrade - complete

Hall ceiling insulation – JD and PR to survey

Improvements to toilets – including fixing cistern in ladies middle toilet cubicle. Dual flush on bayonet fittings are easy to maintain. Door bolts in ladies and disabled need to be changed. Toilet roll holders are awkward to use. JD will trial these improvements on the ladies middle toilet.

Paved terrace – Discussion to extend the area to 18.5 x 5m = 92sqm -

dig out, lay MOT base, then lay paving slabs. Using concrete would be cheaper though involve drainage. Other suggestions to lay a hard path linking carpark with terrace and install outside lights. PR to cost

Other improvement ideas – Heating system, Car park resurface.

Carry on as is at present. 

Rather than replace oil boiler JD will research heat pump air source system

8   Any other business


Dog training classes enquiry for weekly long term hall booking – 
committee agreed in principle.


Headway mobile charity shop – prepared to consider whether village 
hall would be suitable.


Della will order more teatowels

9   Date of next meeting – Thursday 20th April 7.30 – AGM and meeting

